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Objective — To acquaint the students with Modern Management Principles

and Practices.

(Semester — V)

UNIT -l A) Strategic Management

a)

b)

Meaning of Strategy.

Strategic Management Process: Formulation,

Implementation, Evaluation & control.

B) Types of strategies :

a) Corporate level strategies - Vertical Integration ,
diversification , Statusquo Strategies ,

b) Competitive Strategies - Cost Leadership , Differentiation
and Focus Strategy .

C) SWOT analysis.

d) Benchmarking-Concept, Process ,Types, Advantages &
Limitation of Benchmarking.

UNIT-II Introduction of Human Resource Management

a) Meaning & Nature of human Resource .

b) Meaning , Definition, Characteristics ,Scope of H.R.M

C) Objectives, Functions, Importance, of H.R.M.

d) Difference between H.R.M & Personnel Management.

e) Qualities & Role of Human Resource Manager.



UNIT-IN

UNIT-IV

A)

B)

Recent Trends in H.R.M

a)
b)
c)
d)
e)
f)

Human Resource Accounting .
H.R.D Audit.

Quality of Work Life.

Knowledge Management .
Developing Quality Consciousness.

Human Capital.

Globalization & Management: —

Globalization —

a)

b)

Meaning, a brief history of globalization,
Role of multinational enterprises, Changing international

Scene.

Global Business PracticesSteps in Connecting to
Globalization: (in brief)

a)

b)

Global Business-Meaning & Concept, Steps in Going

Global.

Methods of Global Involvement- exporting, licensing ,
franchise , joint venture , global strategic partnership.

Attitudes of global managers(in brief) — ethnocentric,

polycentric, geocentric.



UNIT-V

UNIT-VI

A)

B)

(Semester — V1)
Business Process Outsourcing —

a) Concept & Types of BPO’s .

b) Benefits of BPOs

C) Range or areas BPO’s services

Stress Management —

a) Meaning, Concept of Stress

b) Causes/sources of stress- Individual and Organizational.
C) Consequences / effects of stress.

d) Remedial measures to control / to cope with stress.

Japanese Management-

a) 5-S system: Overview, Meaning , Philosophy, Micro level
Technigues, Advantages, Limitations and Pre-requisites.

b) Kai-Zen : Overview, Meaning , Philosophy, Micro level
Techniques, Advantages, Limitations and Pre-requisites.

C) Poka-Yoke : Overview, Meaning , Philosophy, Micro level
Techniques, Advantages, Limitations and Pre-requisites.

d) Zero Defect Program :Overview, Meaning ,Philosophy,
Microlevel Techniques, Advantages, Limitations and

Pre-requisites.

e) Waste Reduction : Overview, Meaning , Philosophy,
Micro level Techniques, Advantages, Limitations and

Pre-requisites.



UNIT-VII Quality Standards:—

a) ISO Quiality Standards:— Concept, importance and
Elements of ISO

a) Six Sigma — meaning and importance , levels of six sigma,
Steps in implementing six sigma.—Define, measure,

analyses, and improve, Control. (Study in brief )

UNIT-VIII A) Event Management :-
Concept &Importance of Event Management , types of

events , career in Event Management

B) Disaster Management: —
Concept , types of disasters — natural , manmade ( in brief )
Steps in prevention / mitigation of disaster ( in brief)
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Q.1 Multiple choice questions
(four alternatives should be given)

10
Answer the following
(Short note/Short problem/Short answer)

(A)

(B)
Q.3 Answer the following
(Short note/Short answer/Short problem)

(A)
(B)

Answer any one (Long answer/Problem)
i)

i)

Answer any one (Long answer/Problem)
i)

i)




